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This year marked the end of an amazing 18 years 
of outstanding leadership by Mary DeVeau who 
stepped down from her position as President/CEO of 
Concord Regional VNA. Through careful planning, 
investment in new technology, service improvement, 
and by rewarding and retaining highly competent 
staff, our agency became the largest home health and 
hospice provider in the state during Mary’s tenure.

As we enter into the new year, Concord Regional 
VNA continues to grow and care for people who are 
challenged with chronic conditions and complex 
medical needs. This increases the need to strengthen 
our existing services and develop new programs 
to enable people to improve their quality of life 
and achieve better health outcomes while staying 
out of the hospital and away from the emergency 
department.

Thank you for choosing and supporting 
Concord Regional VNA. 

Beth J. Slepian
President/CEO

Marianne Fleischman
MD, Chair

A Letter from the President and Chair
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The Medication Reconciliation and Transitional Care Nursing Program, 
Behavioral Health Program, and Palliative Care are three examples of newer 

programs that help us reach our common goals.

NEW PROGRAMS



Through our Medication Reconciliation and Transitional Care Nursing 
Program, our agency in collaboration with Concord Hospital Medical 
Group and Dartmouth-Hitchcock Concord provides additional 
support for people who have complex chronic conditions and take 
numerous medications. In collaboration with partner healthcare 
providers, high risk patients are identified and offered this program 
within 24 hours of discharge.

In a person’s home, our transitional care nurse reviews their 
medications and identifies barriers they may have in taking their 
medications. Health status changes are also entered electronically so 
all healthcare providers involved have the most recent information. 
As a result of the program, more than 900 interventions occurred 
last year including timely initiation of needed home care services, 
additional medication education, and follow up visits with primary 
care providers leading to improved health outcomes.

Medication Reconciliation 
& Transitional Care 
Nursing Program
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It is common for people to become depressed and/or have high 
anxiety when they experience a medical event, a new diagnosis, or a 
fall. Research shows that depression can be as high as 46% for home 
care patients. To better serve our community, our agency launched a 
behavioral health program to identify home care patients who have 
mental and behavioral health needs.

We currently have seven nurses, three occupational therapists, and 
three medical social workers who are specially trained to serve them. 
Our staff members assess and identify emotional and behavioral 
symptoms. If they identify symptoms, the case is reviewed and an 
appropriate care plan is determined. As a result of the program, 
more patients have followed medical advice such as regularly taking 
their medications, learning new strategies to adapt behaviors, or 
completing their exercises leading to improved health outcomes. 

Behavioral Health
Program
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In partnership with Concord Hospital and with support from 
Riverbend Community Mental Health and additional community 
providers, our agency began offering palliative care to people who 
have a serious illness. This specialized medical care provides people 
of any age and at any stage of their serious illness with relief from 
symptoms and stresses. 

Palliative care is more than direct medical care. It is an extra layer of 
support focusing on the physical, intellectual, emotional, social, and 
spiritual needs of a person and their family. It is administered by our 
expert team that features Dr. Stephen Rust, nurses, social workers, 
and spiritual counselors who partner with a person’s doctor. This 
program is available in patient homes, skilled nursing facilities, and at 
Concord Hospital.

Each patient is at the center of all we do and these programs 
transform the lives of our patients and communities. As we look to the 
future, we strive to be progressive and consider different ways to help 
people so they can do what is important to them.

Palliative Care
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Concord Regional VNA provides programs and services to communities served 
based on needs identified in community health needs assessments and health 

services. Concord Regional VNA does not deny needed skilled services because 
an individual is uninsured, underinsured or unable to pay deductible charges 

required by a third-party payor. Our agency provides many free and fee-scaled 
programs and services in the 40 communities that we serve. Community health 

services and hospice care services are of great value, both tangibly and intangibly, 
for the residents of our communities. 

COMMUNITY BENEFITS



Concord Regional VNA continuously seeks and receives funding for 
these services from government and private funding sources. Because 
of the generous support of individuals, businesses, foundations and 
government sources, our agency meets the costs of providing services 
to the residents of our communities. In fiscal year 2015, our agency 
provided more than $3.6 million in community benefits and included 
the following, as defined by the Community Benefits Reporting Guide 
of the Office of the NH Attorney General, Division of Charitable 
Trusts. Visit www.crvna.org for our complete Community Benefits 
Report.

Community Benefits 
Report
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Concord Regional VNA works closely with other health, human service, 
and social service agencies. The agency’s staff participates on community 

boards, and in community activities that support improvement in 
the communities’ health and well-being. The agency’s management 

team participates on community-wide projects. The agency financially 
contributes to numerous not-for-profit events through sponsorships and/or 

contribution to events being held by others. 

Health Professions Education
$67,604

The agency provides charity care to patients deemed unable to 
pay based on formal financial assistance policies established by 
our agency. 

Charity Care
$276,075

Concord Regional VNA staff provides many educational programs 
including “A Matter of Balance” and Better Choices, Better 

Health™ to improve community health. The educational programs 
are held at sites such as senior centers, churches, civic clubs, 

schools, and other not-for-profit human and social service agencies. 

Community Health Services
$116,398

Concord Regional VNA Hospice House is a 10-room residence 
open to all who are at the end stage of life, regardless of their 
ability to pay for the room and board fee. The Hospice House 
provides a home for those who need compassionate skilled care 
at the end of life. 

Subsidized Health Services
$1,233,000

Leadership development is an investment that the agency 
has a long history of providing to the community. Concord 
Regional VNA staff provides volunteer training, education, 
and participates on boards and/or committees. 

Community Building Activities
$205,954

Concord Regional VNA works closely with other health, 
human service, and social service agencies. The agency’s 

staff participates on community boards, and in community 
activities that support improvement in the communities’ 

health and well-being. The agency’s management team 
participates on community-wide projects. The agency 

financially contributes to numerous not-for-profit events 
through sponsorships and/or contribution to events being 

held by others. 

Financial Contributions
$3,950

Concord Regional VNA provides services to Medicaid-eligible 
beneficiaries. 

Government-Sponsored Health Care
$1,030,000 TOTAL AMOUNT PROVIDED

$3,664,211
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For community members 
who have a chronic 
condition with a high 
risk of re-hospitalization. 
The monitoring includes 
active participation by the 
community member who 
works with our dedicated 
nurse in learning how 
to manage their chronic 
condition in a preventive 
manner.

Nursing in-home visits 
for new mothers and their 
infants to help them safely 
transition from hospital to 
home.

Preventive health services 
such as foot care and blood 
pressure screenings for 
adults.

For community members 
who are uninsured, 
underinsured, or who have 
no access to these needed 
services so they can receive 
routine immunizations 
on a reduced fee or non-
fee basis. In addition, 
seasonal flu clinics are held 
throughout the agency’s 
service area. 

For homebound 
individuals to ensure that 
treatment and medication 
management is not causing 
a patient untoward effects. 
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Telehealth Home 
Monitoring 

Baby’s First 
Homecoming

Senior Health 
Clinics

Immunization 
Clinics

Phlebotomy 
Services

Community Benefit 
Operations

Concord Regional VNA provides programs and services to 
communities served based on needs identified in community 
health needs assessments and health services. Programs 
under “Other Operations” include the following:



For 116 years, Concord Regional VNA has been committed to meeting the health 
needs of our patents and families. Today as the largest home health and hospice 

provider in the state, we provide home care, hospice, personal home services, 
maternal and child health services, pediatrics, and community health services to 

more than 40 communities in New Hampshire.

IN THE COMMUNITY



Visits to 5,037 home care patients 
in homes, facilities, and retirement 

communities.

Visits to 815 hospice patients in homes, 
assisted living communities, retirement 

communities, skilled nursing facilities, and 
at Concord Regional VNA Hospice House.

Hours of in-home personal care, 
companionship, and homemaking services 

to 266 clients in homes, assisted living 
communities, retirement communities, and 

skilled nursing facilities.

NEARLY

115,000
MORE THAN

35,000
OVER

35,000
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Services during more than 3,000 visits to 
Senior Health Clinics.

Flu shots were administered by our nurses 
to adults and children.

Hours that our volunteers generously gave 
of their time and talent.

6,027 1,9346,191
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In-home nursing visits for new mothers and 
their infants to safely transition home from 

Concord Hospital.

Encounters for bereaved individuals during 
support groups, visits, memorials services, 

and educational presentations.

Wellness presentations and 140 adults 
completed our “A Matter of Balance” 

program and our Better Choices, Better 
Health™ program.

819 730 60
MORE THAN MORE THAN
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FINANCIAL 
REPORT
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2015 Financial Revenue 

$29,719,671
Includes all funding except unrealized gains on investments

74.9%

4.0%

4.3%

7.3%

Medicare

Medicaid

Other Revenue

Commercial Insurance

$22,269,993

$1,200,208

$1,282,211

$2,168,109

Grant 

Contributions

Private Pay

Medicare Advantage

0.2%

1.8%

4.0%

3.5%

$51,049

$524,659

$1,039,105

$1,184,337
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2015 Financial Expenses

$28,501,989

62.1%

16.4%

Wages

Other Expenses

$17,691,537

$4,674,366

Contract Servies

Benefits

5.6%

15.9%

$1,593,744

$4,542,342



$10,216,792

$19,521,591

$1,787,093

$72,349

$31,597,825

$3,543,295

$21,566,638

$1,898,111

$4,589,781

$31,597,825

$10,059,025

$20,055,305

$888,272

$440,103

$31,442,705

$3,652,470

$21,195,778

$1,951,473

$4,642,984

$31,442,705

Cash & Other Current Assets

Long Term Investments

Property and Equipment Net

Other Assets

Total Assets

Current Liabilities

    Unrestricted Net Assets

    Temporarily Restricted Net Assets

    Permanently Restricted Net Assets

Total Liabilities & Net assets
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2015 2014

Balance Sheet



Throughout the history of Concord Regional VNA, friends, donors, 
and supporters have made generous gifts to help us improve the 
health of the people and communities we serve by managing 
illness and promoting wellness through all stages of life.

• More than $469,000 in contributions were donated to 
Concord Regional VNA

• The annual Passion for Caring event raised $67,000 and 
$16,000 in in-kind good and services

• The annual Hospice Lights of Life raised more than 
$80,000 in support of hospice
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Fundraising

Highlights of Your Support



NEWS AT CONCORD 
REGIONAL VNA
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New
President/CEO

Beth J. Slepian, PT, Vice President of Education and Clinical 
Compliance, was selected to succeed Mary DeVeau, RN who 
served in that role for nearly two decades. The announcement 
followed an extensive six-month nationwide search and a careful 
review of many qualified candidates.

Beth has been Vice President of Education and Clinical 
Compliance at the agency since 2013. In that role, she led the 
development and implementation of many quality improvement 
initiatives and improvements including the transitional care 
nursing program for patients with complex care needs and the 
behavioral health program that helps improve care of home 
care patients with mental health needs. She has been active in 
the community and serves on the NH Stroke Collaborative, NH 
Falls Risk Task Force, and the Home Care Association of NH’s 
Education and Legislative Committees. 

Previously, Beth was the Administrator at Northeast Rehab Home 
Care in Salem, NH. Her responsibilities included operations 
management, supervision of clinical and support staff, corporate 
compliance, quality assessment activities and program evaluation, 
and strategic planning development. She spent 19 years in Home 
Care management & patient care at Northeast Rehab Home Care.

Slepian Named New President/CEO



Our Home Care Transitional Care Nurses were named Best 
Nursing Team runner-up in the May issue of ADVANCE for 
Nurses magazine. Judges ranked essay applications of more than 
100 nationwide teams on adaptability, expertise, outreach, and 
initiative. Our transitional care nurses were the only home care 
team named in the top 15. For more about the transitional care 
nurses, read A Letter from the President and Chair.

ADVANCE for Nurses Magazine Recognizes Our 
Transitional Care Nurses 
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The Best Nursing 
Team



About 90 community members filled Red River Theatres in 
Concord for a FRONTLINE screening of “Being Mortal.” The film 
examines medicine’s limitations and failures. Dr. Atul Gawande 
discusses the importance of having meaningful conversations and 
to ensure to never sacrifice what matters most to people to live a 
good life – all the way to the very end. A panel discussion featuring 
Dr. Stephen Rust, Concord Regional VNA and Concord Hospital, 
Dr. Julia Burdick, Dartmouth-Hitchcock Concord, and Shawn 
LaFrance, Foundation for Healthy Communities followed the film 
screening.

Film Screening of Being Mortal in Concord
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An Informative 
Evening



The Concord Regional VNA Board of Trustees named Marianne 
Fleischman, MD, and Mark T. Broth, Esq., the new Chair and 
Vice Chair, respectively, during its 115th annual meeting. The new 
Chair and Vice Chair joined Concord Regional VNA Board officers 
that include Melvin J. Severance, CFP, Treasurer, Andrew Eills, 
Esq., Secretary, and Jessica S. Pollack, APRN, Representative 
At Large. The Board of Trustees serves as the governing body of 
Concord Regional VNA.

Welcome To The Team
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New Board 
Officers Named



OUTSTANDING 
COMMUNITY PARTNERS



George Gagne received the Tony Lomartire Memorial Volunteer 
Award during our Annual Volunteer Appreciation Luncheon. 
George has been a hospice volunteer for five years. Over the past 
year, he volunteered 223 hours of his time and traveled more 
than 3,200 miles to regularly visit with hospice patients and 
stopped in to see many others at Pleasant View Center, The Inn 
at Deerfield, Harris Hill Center, Epsom HealthCare Center, and 
Concord Regional VNA Hospice House. This is the eighth year of 
the volunteer award named for Tony Lomartire who volunteered 
for 27 years until he passed away in 2007.

George Gagne Receives Tony Lomartire Memorial 
Volunteer Award
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Tony Lomartire 
Memorial 
Volunteer Award
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Kay Sidway Award

Patricia McLean was the recipient of the Kay Sidway Award during 
our Passion for Caring event hosted by Company C in Concord. 
The award honors individuals who have devoted themselves to the 
education, nurturing, and well-being of families. The award began 
in 1998 when it was presented to Kay Sidway for her endless love 
and commitment to children of the Concord community. 

McLean spent more than three decades being a tireless and 
effective advocate for children and parents. Most recently, 
she was a member of the Pediatric Faculty Team at the NH 
Dartmouth Family Medicine Residency Program in Concord. She 
also worked with the Seacoast Developmental Clinic as a care 
coordinator, Child Health Services to provide home visiting and 
care coordination services to children with special needs, and as 
a medical educator. In addition, she directed a federally funded 
clinic in Suncook for the area’s most needy children in the 1970s.

Patricia McLean Honored With Kay Sidway Award



Dennie and Steve Yianakopolos received the Donor Recognition 
Award during our Passion for Caring event. The couple strongly 
believe in the agency’s Mission and in helping others in their 
community. Dennie is a hospice volunteer who facilitates and 
co-facilitates grief and bereavement support groups. She also 
makes a significant impact on the success of Passion for Caring 
and Hospice Lights of Life, and is a member of our Scholarship 
Committee.

Dennie & Steve Yianakopolos Receive Donor 
Recognition Award
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Donor 
Recognition 
Award 



SCHOLARSHIP AWARD 
RECIPIENTS



Christine Spaulding, a Hopkinton High School Senior, was 
awarded the Concord Regional VNA/Eugene and Anne Slusser 
Scholarship during Passion for Caring. The scholarship is 
presented to a Hopkinton High School senior who will attend 
college in pursuit of a degree in science, mathematics, and/or 
health related field. Christine is attending the University of New 
Hampshire to pursue a degree in neuroscience or pharmacology.

Hopkinton High School Senior Awarded Concord 
Regional VNA/Eugene and Anne Slusser Scholarship
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Eugene & 
Anne Slusser 
Scholarship 



Elizabeth Conners, LPN, was named the winner of the Eugene and 
Anne Slusser Scholarship. The scholarship honors the dedicated 
and caring staff at Concord Regional VNA who provide exceptional 
care and support. The award enables an employee of the agency 
to promote their knowledge, quality of care, and advancement 
through education. Jennifer Lowrey, RN, was the winner of the 
Jacob W. Bishop Scholarship. The scholarship awards financial to 
Concord Regional VNA nursing or paraprofessional staff enrolled 
in an accredited nursing program.

Elizabeth Conners & Jennifer Lowrey
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Two Employees 
Awarded 
Scholarships


