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Home » President/Board Chair Letter

A Letter from the President and Chair

The two constants in healthcare are change and our commitment to being Better Together.

For more than 115 years, Concord Regional VNA staff and volunteers have worked hard to
improve the care and quality of life to those in need or those who seek a better life. We
understand that to achieve a common goal, our agency, patients, families, healthcare partners,
community members, and donors must work together. When that occurs, we are all Better
Together.

Over this past year, we demonstrated we are Better Together and made a difference when:

A physical therapist helped one of her patients increase his strength, mobility, and confidence
following a stroke allowing him to visit his wife in a nursing facility.

Our spiritual counselor surprised a patient who is blind with sleigh bells because she had
wonderful memories of riding in a sleigh as a child. The sound made her feel “connected” with
those who have gone before her and with her “God.”

Our licensed nursing assistant accompanied a 98-year-old Personal Home Services client on a
boat ride with her family.

One of our spiritual counselors granted the wish of a patient’s family and baptized their loved
one. This seemed to help calm him and he passed away peacefully the next day.

Our pediatric nurses awarded prizes to our youngest patients following their treatment as a
way to soothe fears and ease anxiety.

Members of our team marked Veterans Day with a special ceremony at a retirement community
in Concord. They presented residents with certificates and pins honoring their military service.

Our hospice team knew that one of their patients enjoyed the beach so they brought the beach
to him including sand, seashells, a beach chair, beach towel, suntan lotion, and even a DVD that
showed waves hitting the shoreline.

Our community health worker helped patients with complex care needs make lifestyle and
behavior changes to meet their personal health goals. As a result, one of our patients
scheduled and attended a counseling appointment for themselves and began using the
Volunteer Drivers Program for transportation.

One of our social workers played jazz music for an Alzheimer’s patient and her demeanor
improved. Her husband was a former jazz musician.

One of our pediatric nurses connected a family with Now I Lay Me Down to Sleep, a nonprofit
organization that provides remembrance photography for parents suffering the loss of a baby
with the free gift of professional portraits.

Visiting patients in their homes and providing them and their families with care, support, and tools
to succeed will always be at the forefront of what we do to achieve positive outcomes, help
patients remain independent, improve their quality of life, and live life to the fullest.

 

As people continue to age, there will be challenging times ahead and an increased need for our
services. We are confident that there is no limit to what we can do if we work collaboratively.
Together, we are building a stronger, healthier community.
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Community Benefits Impacting Our
Community

 

Giving Back to Our Community
Concord Regional VNA does not deny
needed skilled services because an
individual is uninsured, underinsured or
unable to pay deductible charges
required by a third-party payor. Our
agency provides many free and fee-
scaled programs and services in the 36
communities that we serve. Community
health services and hospice care
services are of great value, both
tangibly and intangibly, for the
residents of our communities.

Concord Regional VNA continuously seeks and receives funding for these services from
government and private funding sources. Because of the generous support of individuals,
businesses, foundations and government sources, our agency meets the costs of providing
services to the residents of our communities. In fiscal year 2014, our agency provided nearly $3.4
million in community benefits and included the following, as defined by the Community Benefits
Reporting Guide of the Office of the NH Attorney General, Division of Charitable Trusts. Visit
www.crvna.org for our complete Community Benefits Report.
 

Community Benefit Operations
Concord Regional VNA provides programs and services to communities served
based on needs identified in community health needs assessments and health
services. Assistance by supportive individuals is provided to optimize health, well-
being, and independence for those we serve. Programs included under "Other
Operations" include the following:
 

$761,740

Telehealth home monitoring is for
community members who have a
chronic condition with a high risk of
re-hospitalization. The monitoring
includes active participation by the
community member who works with
our dedicated nurse in learning how to
manage their chronic condition in a
preventive manner.

Baby's First Homecoming are nursing
in-home visits for new mothers and
their infants to help them safely
transition from hospital to home.

Senior Health Clinics are preventive
health services such as foot care and
blood pressure screenings for adults.

Immunization Clinics are for
community members who are
uninsured, underinsured, or who have
no access to these needed services so
they can receive routine
immunizations on a reduced fee or
non-fee basis. In addition, seasonal flu clinics are held throughout the agency’s service area.
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non-fee basis. In addition, seasonal flu clinics are held throughout the agency’s service area.

Phlebotomy Services are for homebound individuals to ensure that treatment and medication
management is not causing a patient untoward effects.

Government-Sponsored Health Care $886,000

Concord Regional VNA provides services to Medicaid-eligible beneficiaries.  

Financial Contributions $4,195

Concord Regional VNA works closely with other health, human service, and social service
agencies. The agency’s staff participates on community boards, and in community activities that
support improvement in the communities’ health and well-being. The agency’s management team
participates on community-wide projects. The agency financially contributes to numerous not-for-
profit events through sponsorships and/or contribution to events being held by others.

Community Building Activities

Leadership development is an investment that the agency has a long history of
providing to the community. Concord Regional VNA staff provides volunteer
training, education, and participates on boards and/or committees.

$217,380

Subsidized Health Services $797,436

Concord Regional VNA Hospice House is a 10-room residence open to all who are at the end
stage of life, regardless of their ability to pay for the room and board fee. The Hospice House
provides a home for those who need compassionate skilled care at the end of life.

Health Professions Education $94,970

The agency collaborates with many colleges, universities, health career training programs, and
local secondary schools to offer students a clinical setting for training in nursing, physical therapy,
occupational therapy, social work, and medical students.

Community Health Services $107,076

Concord
Regional VNA staff provides numerous educational programs including "A Matter of
Balance" and Better Choices, Better Health™ in the communities that we serve to
improve community health. The educational programs are held at sites such as
senior centers, churches, civic clubs, schools, and other not-for-profit human and
social service agencies.

Charity Care $449,006

The agency provides charity care to patients deemed unable to pay based on formal financial
assistance policies established by our agency.

 

Total $3,388,709
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Fundraising
Throughout the history of Concord Regional Visiting
Nurse Association, friends, donors, and supporters
have made generous gifts to help us improve the
health of the people and communities it serves by
managing illness and promoting wellness through all
stages of life.
 
Highlights of Your Support:

More than $457,947 in contributions and $2,186,208 in
bequests were given to Concord Regional VNA

The annual Passion for Caring event raised $78,604
and nearly $19,500 in in-kind good and services

The annual Hospice Lights of Life raised $70,000 in
support of community programs and services

Contributors donated $32,586 to community health
programming and Senior Health Clinics

Volunteers are an essential part of our team. They donated 6,300 hours of their time to a variety
of projects. They provide companionship to hospice patients, cook meals at the Hospice House,
facilitate community health education programs and grief support groups, and assist staff with
office work.

 

More Ways to Contact Us
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Concord Regional VNA Balance Sheet
September 30, 2014

 2014 2013

Cash & Other Current Assets $10,059,025 $8,718,138

Long Term Investments $20,055,305 $16,981,192

Property and Equipment Net $888,272 $954,539

Other Assets $440,103 $362,413

 Total Assets $31,442,705 $27,016,282

   

Current Liabilities $3,652,470 $2,927,340

Net assets:   

 Unrestricted $121,195,778 $19,670,666

Temporarily restricted $1,951,778 $800,908

 Permanently restricted $4,642,984 $3,617,368

Total Liabilities and net assets $31,442,984 $27,016,282

  

   

Financial Revenue and Expenses

Revenue

 FY2014   Percentage

Includes all funding except unrealized
gains on investments.

  

Medicare $20,079,775  72.6%

Medicaid $1,021,108  3.7%

Other Revenue $1,448,578  5.2%

Commercial
Insurance

$2,209,970  8.0%

Medicare Advantage $948,356  3.4%

Private Pay $1,351,285  4.9%

Contributions $528,447  1.9%

Grants $89,145  0.3%

Total $27,676,664  100%
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Expenses

 FY2014   Percentage

Total $26,230,973  100%

Wages $16,743,654  64%

Contract Services $1,278,852  5%

Other Expenses $4,050,464  15%

Benefits $4,158,003  16%
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More Ways to Contact Us
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who have more

than 10 years of
experience
serving our
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Who We Are

Since 1899, Concord Regional VNA has served the
healthcare needs of people of all ages in central New
Hampshire. Our not-for-profit, community-based agency
provides a wide range of personalized services and
programs in your own home, the home of your aging
parent, or the community where you live.

Your loved one may have received hospice care from
Concord Regional VNA or you may have had homecare
services from one of our nurses or physical therapists.
Maybe we helped one of your family members with daily
activities through Personal Home Services. Perhaps you
have had a flu shot or are a frequent visitor to one of our
many senior health clinics.

We have skilled nurses, rehabilitation therapists, social
workers, licensed nursing assistants, home health aides,
spiritual care counselors, liaisons, and support staff ready
to respond and help you. Our staff includes 60 employees
who have more than 10 years of experience serving our
community. Their experience and knowledge along with our commitment in using information
technology enhances our ability to deliver the best possible care and treatment.

As a not-for-profit agency, we further invest in our community by providing services and education
and health prevention programs to meet the needs of all individuals, regardless of a person's
ability to pay. We also reinvest in staff development, equipment purchases, and operational
efficiencies to enhance care for our community members.

Thank you for placing your trust in us to serve you and your family. For an inquiry or
referral, call (603) 224-4093 or (800) 924-8620 or click here.

More Ways to Contact Us
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2014 Highlights

Some highlights include:

Concord Regional VNA Hospice House Renovation Project

Since the Concord Regional VNA
Hospice House opened in 1994, our
staff and volunteers have provided
compassionate end-of-life care to more
than 3,200 patients and their families.
Just like any home, the Hospice House
was in desperate need of renovations.
The extensive Hospice House
Renovation Project totaled more than
$1.4 million that included:

Renovating the kitchen

Installing a newly designated family
kitchen area

Relocating the medication room

Installing a new heating and cooling system

Removing and installing a new roof

Replacing lighting

Replacing windows

 

As a result of this project, we will better meet the needs of patients and visiting family members.
We especially thank the generous foundations, businesses, and community members who
supported this project.

Medical Director of Palliative Medicine and Hospice Program Named
Concord Regional VNA and Concord Hospital
welcomed Stephen Rust, MD, as the new Medical
Director of Palliative Medicine and Hospice
Program. He is working closely with both
organizations on further developing a
comprehensive Palliative Medicine Program and
strengthening the existing Concord Regional VNA
Hospice Program. Dr. Rust brings exceptional
experience in providing specialized care to people
of all ages with life-limiting illness as well as
palliative care to reduce the physical and
emotional burden of illness.

 

Community Health Worker Program
Our new Community Health Worker helped patients with complex care needs make lifestyle and
behavior changes to meet their personal health goals. Some examples of her role include:

Providing extra attention to patients

Assisting patients with improving their self-management skills

Helping patients advocate for themselves

Promoting behavior changes

Encouraging participation and follow-up

CRVNA Annual Report : Highlights 1/27/2015
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Instilling problem-solving skills

Reinforcing chronic condition education

The program is supported by a more than $1.1 million gift from the Audrey M. Lindgren Trust that
allows our agency to offer this service at no fee to adults and is part of our community benefits
program.

Behavioral Health Program Launched
Our agency developed and implemented a Behavioral Health Program to improve patient
outcomes, and decrease avoidable re-hospitalizations and emergency department use. Each Home
Care team has three clinicians specially trained to help patients who have anxiety, depression, and
ongoing mental health and behavioral health diagnoses. Our clinicians help patients:

Decrease their symptoms and improve medication compliance

Enhance family life through supportive interventions and education

Improve their functional ability

Improve knowledge about medications, illness, coping, staying well, and community resources

Our clinicians were trained in a 12-month program offered by the Home Care Association of New
Hampshire.

Volunteer Peer Leaders Trained to Co-Facilitate Community Health Programs
Twelve Volunteer Peer Leaders were trained to co-facilitate “A Matter of Balance” and Better
Choices, Better Health™. “A Matter of Balance” is an eight-week program that helps adults view
falls and the fear of falling as controllable, change their environment to reduce fall risk factors,
and exercise to increase strength and balance. Visit http://bit.ly/16xLq7S for more information.
Better Choices, Better Health™ is a six-week program that helps adults living with ongoing health
conditions feel better, regain control of their health, and start doing the things they want to do.
Visit http://bit.ly/1t4efjX for more information.

Screening of Alzheimer’s Documentary in Concord
More than 50 community members and staff packed Red River Theatres in Concord for a
screening of “The Memory Loss Tapes,” an emotionally revealing documentary that profiles seven
people living with Alzheimer’s disease. A panel discussion that featured Laurie Farmer, LICSW,
ACHP-SW, Vice President of Hospice, Dr. Julia Burdick, Dartmouth-Hitchcock Concord, and Martha
McLaughlin, MSW, Granite Ledges of Concord.

New Trustees Named
Our agency’s Board of Trustees named Amelia Larsen Curti, Michelline Dufort, Timothy Lesko, and
Jay Mullins new trustees. Larsen Curti is a real estate agent with Ruedig Realty and Dufort is vice
president of public affairs at Cookson Strategies. Lesko is a principal in Portfolio Management with
Granite Investment Advisors and Mullins, CFA, is Vice President of D.L. Carlson Investment Group.

Recognizing Outstanding Community Partners

Loretta Petrin Receives Tony Lomartire Memorial Volunteer Award
Loretta Petrin received the Tony
Lomartire Memorial Volunteer Award at
this past year’s Annual Volunteer
Appreciation Luncheon. She has been a
constant in the Medical Records Office for
more than 10 years. Previously, she
assisted the Development Office with
mailings and our Hospice Lights of Life
program. The award is named for Tony
Lomartire who volunteered for 27 years
until he passed away in 2007.

Pauline Laliberte Honored With Kay Sidway Award
Pauline Laliberte was the recipient of the
Kay Sidway Award from Concord
Regional VNA during Passion for Caring
on May 7 hosted by Company C in
Concord. The Kay Sidway Award honors
individuals who have devoted themselves
to the education, nurturing, and well-
being of families. The award began in
1998 when it was presented to Kay
Sidway for her endless love and
commitment to the children of the
Concord community. As a longtime K-12
Social Worker in the Bow School District,
Pauline truly goes above and beyond in
her work and support of students,
families, and staff. She is well-known for
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identifying a need and searching for
solutions. Additionally, Pauline works with
Concord Regional VNA in supporting
bereaved students when their classmates
or their parents have been diagnosed with a terminal illness. On behalf of children with special
medical care needs, she also works collaboratively with our agency’s pediatric nursing staff to
ensure these children receive the care and support necessary.

Hopkinton High School Senior Awarded Concord Regional VNA/Eugene and Anne Slusser
Scholarship
Brittany Marshall, a Hopkinton High School Senior, was awarded the Concord Regional
VNA/Eugene and Anne Slusser Scholarship during Passion for Caring. The scholarship is presented
to a Hopkinton High School senior who will attend college in pursuit of a degree in science,
mathematics, and/or health related field. Brittany is attending the University of New Hampshire to
pursue a degree in Mechanical Engineering. She wants to further her education to become a
biomechanical engineer.

Ruth and Nick Perencevich Receive Donor Recognition Award
Ruth and Nick Perencevich received the Donor Recognition Award during Passion for Caring. They
are dedicated and loyal supporters of Concord Regional VNA, as well as countless other charitable
organizations. For years, they have contributed to the agency in many ways including to Hospice
Lights of Life, the 10-year Capital Campaign for the Concord Regional VNA Hospice House, and
Passion for Caring.

More Ways to Contact Us
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