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V I S I O N

A community where wellness and well-being is 
achieved through compassionate care to those in 
need.

M I S S I O N

The Mission of Concord Regional Visiting Nurse 
Association is to improve the health of the people 
and communities it serves by managing illness and 
promoting wellness through all stages of life.

VA LU E S

Respect
Compassion
Competence
Culture of Excellence
Leadership 
Stewardship
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Our strategic plan Framing Our 
Future continues to serve as a 
guide in helping us continuously 
improve our services. An integral 
focus of the strategic plan is our 
Commitment to Quality, a shared 
responsibility within the entire organization. 

Our Commitment to Quality describes our 
focus on providing exceptional customer 
service and highly skilled care, while assisting 
patients to make better decisions and securing 
better outcomes. Our Commitment to Quality 
is one way Concord Regional VNA delivers 
innovative services that exemplify our goal of 
achieving better health for our home care and 
hospice patients and caregivers, as well as our 
community.

Concord Regional VNA uses many tools  
to measure the quality of care we deliver. 

Home Health Compare (www.medicare.gov/
homehealthcompare) from the Centers for 
Medicare & Medicaid Services (CMS) is a publicly 
available tool that includes quality of care ratings 
and patient satisfaction survey results. According 
to the most recent survey, our patients would 
recommend our services 90% of the time,  
significantly exceeding the New Hampshire  
and national averages for home health agencies.  
   Patients also rated us favorably in improvement 
of pain, timely initiation of care, and education 
about medications. 

Concord Regional VNA also uses the CMS 
Hospice Compare tool (www.medicare.gov/
hospicecompare) that includes quality of 
care ratings and family survey results. In the 
most recent data, hospice patient families 
scored our agency high in a number of areas 
including treating the patient with dignity and 
respect. Ninety-percent of these families would 
recommend our agency to friends and family.

Our Board of Trustees approve 
quality projects to insure we are 
addressing areas most important 
to patients we serve. We meet 
regularly to measure progress 
toward achieving our goals, and 

make adjustments as necessary to assure that  
we are continuously demonstrating improvement.

To enhance quality of care, Concord Regional  
VNA establishes specialized programs to help  
patients more effectively manage chronic health 
conditions, such as heart failure and chronic 
obstructive pulmonary disease. 

At Concord Regional VNA, our Mission is  
to improve the health of the people and 
communities we serve by managing illness 
and promoting wellness through all stages of 
life. Providing the highest quality of care with a 
talented and skillful workforce is a vital part of 
fulfilling that Mission. We welcome and thank  
the community for their feedback as we always 
strive to exceed patient and family expectations  
to provide the best possible experience.

With warm appreciation,

Beth J. Slepian, MBA, PT 
President/CEO     
 

Mark T. Broth, Esq.
Chair, Board of Trustees

F R O M  T H E  P R E S I D E N T  A N D  C H A I R
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E M B R AC I N G  W H AT  
H O S P I C E  H A S  T O  O F F E R

“What impressed me the 
most was that staff would 
ask questions from their 
field of expertise,” Marge 
said. “They helped me a 

lot especially when I was 
going to hit the wall.”
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You cannot throw a person away just because they 
have Alzheimer’s disease. Find something meaningful 
in their life, said Marge while sitting in her Weare 
home reflecting on her and her husband Donald’s 
journey with Alzheimer’s disease.
 “It is important to develop new ways of 
communicating with your loved one who has 
Alzheimer’s,” said Marge. “I paid attention to things  
that captured his imagination.”
 Donald was diagnosed with Alzheimer’s disease 
in late 2009, and as expected, the couple’s life 
dramatically changed. Donald began losing his 
independence. His hip problems intensified in 2010, 
and the following year, he fractured his kneecap. In 
2012, Donald began having balance issues and signed 
up for “A Matter of Balance,” one of the nationally- 
recognized programs offered by Concord Regional 
VNA at no charge that focuses on teaching community 
members fall prevention strategies.
 Marge attended “Powerful Tools for Caregivers,” 
a program for family caregivers to help reduce 
stress, improve confidence, establish life balance, 
communicate needs, make difficult decisions, 
and locate helpful resources. As Donald’s disease 
worsened, the couple started attending Capital Area 
Memory Cafes for people with memory impairment 
and their caregivers in 2013.
 “In the fall of 2015, it was becoming more obvious  
to others than me that I needed help,” she said. 
 After receiving a physician referral for services, 
Concord Regional VNA staff members visited to help 
Donald with activities of daily living.
 
CHOOSING HOSPICE
Later that year following several respite stays at 
Granite Ledges of Concord, Donald moved there 
permanently. Following a hospital stay and Donald’s 
continuing health decline, it was determined that 
hospice was needed.
 “I saw Concord Regional VNA’s hospice nurse talk 
with Granite Ledges staff,” Marge said. “They offered 
suggestions about medication changes and spoke 
with the doctor too. They were not two isolated entities. 
They worked collaboratively.”

 When Donald needed 24/7 medical care he was 
able to go to Hospice House to receive services. 
 “All the staff members were very nice,” Marge said. 
“They would check in with me to see how I was doing 
as well as providing excellent care to Donald.” 
 “The care at Hospice House was unbelievable,” 
she added. “He had staff members in and out of his 
room every two hours. I basically lived there. It is a 
special kind of service they provide. It is a very difficult 
time in a person’s life, whether it is a long-term illness 
or a short-term illness. I was totally in awe of the 
compassion they showed.”
 Donald died on September 27 at Concord Regional 
VNA Hospice House. 
 “If there’s help to ease you through it, you need 
to take advantage of it and embrace what they have 
to offer,” she said. “I was more aware of how much he 
was declining and slipping away from reality more and 
more. If I didn’t have that support, it would have been 
that much more difficult.”
 Marge recommends hospice and “to not be afraid 
of it.” In fact, she feels so strongly about the value 
of hospice that she was the guest family speaker at 
the Hospice Lights of Life Community Remembrance 
Ceremony at Merrimack County Savings Bank on 
December 7. Ceremonies provide attendees with an 
opportunity for quiet reflection and healing.
 Marge and Donald documented their journey  
with Alzheimer’s disease in their first book Melting Ice, 
Shifting Sand in 2016 and Marge followed that book 
with Pilgrimage on Ice and Sand released last year. 
She is busy working on a third book. 
 For more information about hospice care, 
please call (603) 224-4093. 
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F O R  T H E  LOV E  
O F  T E AC H I N G

“ Since I was in the 
community, I can bring 
what the staff needs to 
the role,” Ashley said.  

“I can see the challenges 
and barriers they have.”
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FOR THE LOVE OF TEACHING
Ashley Ponce, RN, BSN, Co-C, started as a home 
care nurse, moved on to become a transitional care 
nurse, and settled in as the staff’s Professional Nurse 
Educator in 2017.  The one constant has been her 
fondness for teaching.
 “As a home care nurse, I always wanted to help 
our patients live a better life and as a nurse educator 
teach our staff members how to enhance the care they 
provide to their patients,” she said. 
 Long before arriving at Concord Regional VNA, 
Ashley worked as a staff nurse at Mary Hitchcock 
Memorial Hospital in Intermediate Cardiac Care 
and at Catholic Medical Center managing patients, 
overseeing their care, and teaching them about 
lifestyle changes and disease management. 
 In 2011, when she joined our staff as a home care 
nurse. Ashley cared for patients who had wound care, 
medication, and IV therapy needs. About three years 
later, she became a transitional care nurse, a newer 
program devoted to providing patients with multiple 
medications and complex care needs timely  
intervention following hospital discharge.
 “I love working at Concord Regional VNA because 
we make such a difference in the lives of the people 
we care for and we make a tremendous difference in 
the community with all the programs we offer and the 
people we support across the lifespan,” Ashley said.

CURRENT POSITION
As nurse educator, Ashley orients and trains new 
home care, hospice, and pediatrics and maternal 
child health staff and is responsible for all new skills 
training. She also oversees required competencies 
and collaborates closely with our information 
technology department on clinical education  
and training using advanced technology. 
 

She works collaboratively with a team that includes a 
professional rehabilitation educator, paraprofessional 
orientation and training coordinator, a pharmacist, 
and director of education in shaping the curriculum 
provided to staff members. 
 “I love working at Concord Regional VNA because 
every day is different for me,” Ashley said. “What 
motivates me on a daily basis is that I’m able to 
educate nurses on how to best care for patients and to 
be able to promote health throughout the community.”
  During her career at Concord Regional VNA, the 
agency has been supportive of Ashley’s efforts to 
further her education by awarding her the Eugene and 
Anne Slusser Scholarship in 2018. The scholarship is 
available to employees to advance their knowledge, 
quality of care, and advancement through education. 
She has also benefited from the agency’s tuition  
assistance program.
 She has returned to college to obtain her Master’s 
of Science in Nursing Education at Franklin Pierce 
University.
 “As a nurse educator at Concord Regional VNA, 
increasing my knowledge of how to develop and 
implement effective education programs will directly 
improve the education available to our staff,”  
Ashley said. 
 “In supporting the agency’s values of competence 
and culture of excellence, it is pertinent to develop 
courses that are based on the principles of adult 
learning and are structured in an evidence-based 
format,” she added. “Adults have specific needs when 
learning including the need for information to be 
relevant to their lives and to have knowledge built  
on previous experiences. Curriculum needs to be  
structured to engage all learning styles to be effective 
to a large group of staff with different backgrounds.”

 2018 REPORT FOR OUR COMMUNITY 5



L E S S O N S  L E A R N E D
T O  R E M A I N  I N D E P E N D E N T

“ When participants begin 
to have success with 

achieving small goals, 
there is an increased 

sense of confidence and 
momentum which is 

rewarding to see.” 
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LESSONS LEARNED TO REMAIN  
INDEPENDENT
David and Martha of Pembroke are quite familiar with 
Concord Regional VNA community programs. After all, 
they have participated in three of the four nationally- 
recognized programs currently offered.
 “We have a continuing desire to learn,” said David. 
“Just because you are older doesn’t mean you stop 
learning.”
 In 2012, Concord Regional VNA began offering  
“A Matter of Balance” due to the prevalence of falls and 
the dramatic lifestyle changes community members 
make due to falls. This eight-week program focuses on 
decreasing the fear of falling and increasing activity in 
everyday life to help people remain independent for  
as long as possible.
 “I use principles we learned from ‘A Matter of 
Balance’ every day,” David said. “It becomes a part  
of your routine.” 
 “A Matter of Balance” is tailored to participants 
who have various levels of physical independence. 
Throughout the program, exercise is gradually 
increased to improve strength, balance, coordination, 
endurance, and flexibility. Facilitators and participants 
discuss what can be done to reduce the risk of falling, 
modify behaviors, and improve physical environment. 
 “While there is structure, the conversations flow 
to where the group needs it to go,” David said. 
“Individuals ask questions that directly affect their 
lives. They receive instructions from the presenters 
who guide you to get answers that best suit  
your needs.”

BETTER CHOICES, BETTER HEALTH™
Weeks after “A Matter of Balance” began being offered, 
Concord Regional VNA introduced Better Choices, 
Better Health™, a six-week program that helps  
participants learn new skills to better self-manage 
their chronic illness. Chronic illnesses includes but is 
not limited to back pain, asthma, diabetes, high blood 
pressure, arthritis, and chronic obstructive pulmonary 

disease, congestive heart failure. The program helps 
adults feel better, regain control of their health, a 
nd start doing the things they want to do. 
 “For adults living with a chronic condition, this 
program provides education and practice with setting 
realistic goals and problem solving,” said Jennifer 
Brechtel, CHES, Community Benefit Manager.  “Every 
day you pick up (learn) something helps you remain 
self-sufficient,” David added. 

AGING MASTERY PROGRAM®
Two years ago, Concord Regional VNA started offering 
the Aging Mastery Program®, a 10-week program that 
empowers participants to embrace their longevity and 
address physical, financial, and emotional wellness. 
A host of community guest speakers talk about topics 
such as exercise, sleep, healthy eating, finances, 
medications, and advance planning.
 “We had the materials, Jen got the group going, 
and moved us from topic to topic,” David said. “The 
quality of guest speakers was exceptional. One taught 
you how to get up from a fall, a speaker talked about 
the importance of exercise, and another speaker 
spoke about end-of-life preparations.” Due to their 
experience, David and Martha chose a funeral director, 
made end of life arrangements, and met with  
a financial planner. 
 “These people will help you,” David said. “We 
listened. It’s a tremendous relief to have it (advance 
planning) done.” “It is one less thing to worry about,” 
Martha added.
 For more information about any of our community 
health education programs, call (603) 224-4093.

A Matter of Balance: Managing Concerns about Falls/ Volunteer Lay 
Leader Model ©2006. This program is based on “Fear of Falling: A Matter 
of Balance” Copyright © 1995 Trustees of Boston University. All rights 
reserved. Used and adapted by permission of Boston University.

 2018 REPORT FOR OUR COMMUNITY 7



“COPD affects more  
than 16 million people  
in the United States.”

M A N AG I N G  
C O P D  B E T T E R
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MANAGING COPD BETTER
Edward of Henniker proudly showed off his certificate 
hanging on the wall of his apartment marking an 
important milestone for him – he quit smoking 
 “Since I was 12 years old, I smoked cigarettes,”  
he said. “I quit last August.” 
 Smoking is the leading cause of chronic obstructive 
pulmonary disease (COPD) which Edward was 
diagnosed with last February. COPD causes obstructed 
airflow from the lungs. Flare-ups can occur during 
extreme shifts in weather and around people who 
smoke. When Edward has a flare-up, he coughs  
more and suffers from shortness of breath. 
 “One time I had to sit for two hours, I couldn’t 
breathe,” he said.
 Shortly after Concord Regional VNA launched 
the Breathing Better With COPD program last year, 
Edward began receiving regular home care visits 
from our agency to help manage his condition. This 
team approach to caring for people with COPD has 
been shown to decrease hospitalizations, office visits, 
emergency department visits, and potentially shorten 
lengths of hospital stays.
 Working closely with Concord Hospital, the goals 
of the program are to relieve symptoms, slow the 
progression of the disease, improve exercise  
tolerance and ability to stay active, prevent and  
treat complications and flare-ups, and improve  
overall health. 
 When his nurse Kathy Butcher arrives, she takes his 
temperature, blood pressure, reviews his medications, 
and provides Edward with suggestions on managing 
COPD. The pair reviews his medications and medical 
appointments outlined in a binder created by Kathy.  
It is a tool that helps not only Edward, but his 
physician too. 

 “Ed is pretty good,” said Kathy. “Once he knows what 
to do, he does it. Ed really wants to do what he needs  
to do.”
 They also use the Krames Patient Education Living 
Well With Chronic Lung Disease booklet. The booklet 
helps teach Edward about breathing, exercise, energy 
conservation, medications, preventing infection, 
sleep problems, nutrition, and emotional and social 
well-being. 
 “COPD affects more than 16 million people in the 
United States,” said Debra Nacel, Occupational 
Therapist, Home Care Director, Team 3. Concord 
Regional VNA served 474 patients who had a primary 
or secondary diagnoses of COPD last year.
 Edward who has been an active person throughout 
his life, even now, has had to make adjustments as he 
works to manage his condition. It is not uncommon for 
him to help his neighbors in need.
 “It is hard for Ed to sit still, he’s an active person,” 
Kathy said. “This program has been beneficial for him.”
 For more information about the Better Breathing 
With COPD program, call (603) 224-4093.
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C E L E B R AT I N G  
O U R  AC H I E V E M E N T S

C O M M I T M E N T  T O  Q UA L I TY 

HELPING HOME CARE PATIENTS IN NEED
As part of our ongoing efforts to address the mental health needs of homecare 
patients to help them improve their quality of life, our team is using many 
assessment tools to measure and identify patients with depression and anxiety. 
Depression is the most common mental health condition prevalent in older adults. 
Untreated depression leads to decreased compliance, increased hospitalizations, 
higher emergency department use, suicide, and overall mortality. If a patient meets 
specific criteria and depending on their needs, our Behavioral Health Coordinator 
assigns a nurse, occupational therapist, or medical social worker specially trained 
in behavioral health interventions for further assessment and treatment. For cases 
not appropriate for this program, the program coordinator works with the patient 
and case manager to identify other support services.

PATHS: ONE YEAR LATER
Our new Positive Aging Through Home Supports (PATHS) program in partnership 
with CATCH Neighborhood Housing is making an impact on residents of Friedman 
Court II in Concord. The free program, which now enrolls 73% of Friedman Court  
II’s residents, uses a team approach to support participants by helping them 
remain safe and healthy in their homes. With a resident’s consent, this program 
offers in-person assessments with a Concord Regional VNA Wellness Nurse,  
a customized healthy living plan, and support to participants in their homes to help 
them meet their goals. Monthly wellness program attendance has also increased 
since the inception of PATHS. Pictured are Kristin Haley, a community health 
educator, and Anne LaForce, a registered nurse. Not pictured is Brooke Noonan, 
resident service coordinator at Friedman Court II. 

C H A M P I O N S  O F  I N N OVAT I O N 

NEW GRIEF GROUP IN CONCORD REGION
Concord Regional VNA became the first organization in the Concord region to offer 
a grief support group for family and friends who have lost a loved one to addiction. 
The Loss After Addiction Discussion Group began in January and is held in a safe, 
comfortable environment where participants can build relationships, share their 
stories, and talk about their struggles. The Loss After Addiction Discussion Group 
meets on the third Wednesday of each month at Concord Regional VNA Hospice 
House from 4 to 5:30 p.m.
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E N G AG I N G  A  TA L E N T E D  W O R K F O R C E 

AGENCY WELCOMES FIRST NURSING GRADUATE TO NURSE  
RESIDENCY PROGRAM
Concord Regional VNA is one of six home health and hospice agencies in  
New Hampshire participating in the new Home Health Care Nurse Residency 
Program. The Nurse Residency Program is a year-long transition to practice  
program that serves as a bridge to support and enhance the professional 
development of new nurse graduate nurses entering home care practice. This new 
program helps develop our workforce and promotes home health as a career path 
for new graduate nurses. Pictured is Jennifer Pascarella, RN, who became our first 
new nurse graduate to begin our program with her preceptor Zoe French, RN. 

TWO EMPLOYEES AWARDED SCHOLARSHIPS
Ashley Ponce, RN, BSN, COS-C, was named the recipient of the Eugene and Anne 
Slusser Scholarship. The scholarship honors the dedicated staff at Concord Regional 
VNA who provides exceptional care and support. The award enables an employee 
of the agency to advance their knowledge, quality of care, and advancement 
through education. Katie Boudette, RN, pictured with Linda Flewelling, Chief Human 
Resources Officer, was named the recipient of the Jacob W. Bishop Scholarship.  
The scholarship awards financial support to Concord Regional VNA nursing or 
paraprofessional staff enrolled in an accredited nursing program.

A NEW LOOK FOR OUR EMPLOYEE RECOGNITION PROGRAM
As part of our agency’s ongoing commitment to retaining and engaging a talented 
workforce, the Employee Recognition Program has been redesigned. Each month, 
employees celebrating years of service milestones receive award folios and are 
honored by managers and peers during staff meetings. Also each month, employee 
milestone posters are displayed in the 30 Pillsbury Street lobby and at Hospice 
House. In addition, we held a fun-filled, week-long celebration that included food, 
raffles, and activities.

40 YEARS AND COUNTING
In September, longtime licensed nursing assistant Linda Blackey celebrated her 
40th year anniversary of serving Concord Regional VNA and the community.  
“I couldn’t have found a better place to work for,” she said. “When I first started,  
I never thought that I would be here for this long. As the years passed, I thought, 
where would I ever find anyone job that the company was so supportive to their staff 
and where I would be this satisfied.” In 2011, Linda was named Home Care Licensed 
Nursing Assistant of the Year by the Home Care Association of New Hampshire  
(now part of the Home Care, Hospice & Palliative Care Alliance of NH) for impacting 
the lives of her patients.
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AWA R D S 

SLEPIAN, VERBONCOEUR RECOGNIZED BY PEERS
Beth Slepian, MBA, PT, President/CEO, was named the Mary Ellen LaRoche 
Home Care Public Policy recipient and Tammy Verboncoeur, LNA, was one of 
two licensed nursing assistants awarded LNA of the Year at the Home Care 
Association of NH’s annual meeting. 
 Beth is a member of the Home Care, Hospice, and Palliative Care Alliance  
of NH Board of Directors and is actively involved with its Education and  
Legislative Committees. She participated in rules reviews, provided NH State 
House testimony, and traveled to Washington, D.C. for many years to discuss 
the benefits of home health care with legislators. Beth advocated on behalf 
of all affected home care agencies to address insurance carrier denials and 
collaborated with stakeholders to seek a resolution. 
 Tammy has worked for Concord Regional VNA for 12 years providing care to  
clients in our Personal Home Services, Hospice, and Home Care programs. She 
is an extremely dedicated employee who advocates for her clients, providing 
comfort in their time of need at an exceptional level of care. Tammy also serves 
as a preceptor at Concord Regional VNA for new LNAs and personal care 
service providers (PCSPs), mentoring them as they go through their clinical 
orientation. 

GILBERT-THIBAULT HONORED WITH KAY SIDWAY AWARD
Maureen Gilbert-Thibault, RN, was the recipient of the Kay Sidway Award.  
The award honors individuals who have devoted themselves to the education, 
nurturing, and well-being of families. In 1998, the first award was presented 
to Kay for her endless love and commitment to children of the Concord 
community. Maureen worked at Concord Regional VNA for more than 17 years 
as a pediatric nurse and as Merrimack County Care Coordinator for Special 
Medical Services.
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HEINECKE RECEIVES DONOR RECOGNITION AWARD
Susan Heinecke received the Donor Recognition Award. She began 
volunteering in 1990, joined the Board of Trustees in 2002, and served on the 
Quality Improvement and Patient Safety Committee and the Development 
Committee. Susan was a previous Kay Sidway Committee Volunteer, Hospice 
Lights of Life volunteer, and Passion for Caring volunteer. Susan was also 
named the 2005 Kay Sidway recipient. 

HOPKINTON HIGH SCHOOL SENIOR NAMED SCHOLARSHIP RECIPIENT
Cooper Kimball-Rhines, a Hopkinton High School Senior, was named the 
Concord Regional VNA/Eugene and Anne Slusser Scholarship recipient. 
The scholarship is presented to a Hopkinton High School senior who will 
attend college in pursuit of a degree in science, mathematics, and/or health 
related field. Cooper is attending McGill University to study microbiology and 
immunology. 

LODI RECEIVES TONY LOMARTIRE MEMORIAL VOLUNTEER AWARD
Pat Lodi was named the Tony Lomartire Memorial Volunteer Award recipient. 
She volunteers at Hospice House and fills in as needed when the Hospice 
House cook is on vacation. She is a valued volunteer who helps us maintain 
a high level of service to patients and families. This year marked the 11th year 
of the Tony Lomartire Memorial Volunteer Award. Tony was a volunteer with 
Concord Regional VNA for 27 years until he passed away in 2007. 

WAYNE NAMES JOSEPH D. VAUGHN VOLUNTEER AWARD RECIPIENT
Debra Wayne, a hospice volunteer, was the Joseph D. Vaughn Award recipient 
for Merrimack County. The awards are presented annually by the State 
Committee on Aging and EngAGING NH to an individual or couple over the age 
of 60 in each county who has shown outstanding leadership or achievement 
as a volunteer on behalf of the older adults and others in New Hampshire. Each 
year, a ceremony is held at the State House in Concord honoring the recipients.
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T H E  Y E A R  I N  N U M B E R S

132,850 visits to 7,385 home care patients  

in homes, facilities, and retirement communities

33,170 visits to 909 hospice patients  

in homes, assisted living communities, retirement communities,  

skilled nursing facilities, and at Concord Regional VNA Hospice House

48,327 hours of in-home personal care,  

companionship, and homemaking services to 315 clients  

in homes, assisted living communities, retirement communities,  

and skilled nursing facilities

6,598 services during 3,518 visits to Senior Health Clinics

We traveled 1,379,504 miles  

to deliver care to community members in need
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180 adults completed our Aging Mastery Program®,  

“A Matter of Balance,” Better Choices, Better Health™,  

and “Powerful Tools for Caregivers” programs

1,860 flu shots were administered  

by our nurses to adults and children

838 “Baby’s First Homecoming” in-home nursing visits  

for new mothers and their infants to safely transition home  

from Concord Hospital

1,248 encounters for bereaved individuals  

during support groups, visits, memorial services,  

and educational presentations

7,161 hours that our volunteers 

generously gave of their time and talent
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T H E  P OW E R
O F  P H I L A N T H R O PY

$886,491  
in contributions including:

$61,429  
for Passion for Caring with an additional  

$20,258 in in-kind gifts

$70,294  

for Hospice Lights of Life

$28,500  

in corporate and foundation grants   
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PLANNED GIVING EVENT
Concord Regional VNA held our first session on Planned Giving at 
The Common Man in Concord on April 25.  Facilitated by trustee, 
Vera Buck, Esq., of Bernstein Shur, topics discussed were  
essentials for establishing estate plans, including bequests in a 
will or trust, lifetime gifts, and gifts of special assets. Participants 
left the event with a strong understanding of the basics  
of planned gifts.  

PASSION FOR CARING
Over 175 supporters of Concord Regional VNA attended 
our annual fundraiser Passion for Caring on May 9  
at Company C in Concord. Guests enjoyed hors d’oeuvres 
and beverages while mingling with friends and bidding 
on silent auction items. All proceeds from the event 
supported the greatest needs of the agency.  

HOSPICE LIGHTS OF LIFE 
This year marked the 22nd annual Hospice Lights of Life 
celebration to spread awareness of Hospice and the Concord 
Regional VNA Hospice program. As part of the campaign, over 
190 businesses throughout our service area displayed 1,500 
white lights in their windows. Eight community remembrance 
ceremonies were held in December and over 2,400 names were 
inscribed on our Hospice Lights of Life Honor Roll published in 
the Concord Monitor as well as on our web site.
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Concord Regional VNA does not deny needed skilled services because an 
individual is uninsured, underinsured or unable to pay deductible charges 
required by a third-party payor. Our agency provides many free and fee-scaled 
programs and services in the 42 communities that we serve. Community health 
services and hospice care services are of great value, both tangibly and  
intangibly, for the residents of our communities. 

Concord Regional VNA continuously seeks and receives funding for these 
services from government and private funding sources. Because of the generous 
support of individuals, businesses, foundations and government sources,  
our agency meets the costs of providing services to the residents of our 
communities. In fiscal year 2018, our agency provided more than $4.5 million in 
community benefits and included the following, as defined by the Community 
Benefits Reporting Guide of the Office of the NH Attorney General, Division of 
Charitable Trusts. 

Visit www.crvna.org for our complete Community Benefits Report. 
improvement in the communities’ health and well-being. The agency’s 
management team participates on community-wide projects. The agency 
 financially contributes to numerous not-for-profit events through sponsorships 
and/or contribution to events being held by others. 

G I V I N G  B AC K  
T O  O U R  C O M M U N I TY
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$952,214
C O M M U N I T Y  BE N E F I T  
O P E R AT I O N S 

Concord Regional VNA 
provides programs and 
services to communities served 
based on needs identified 
in community health needs 
assessments and health 
services. Programs under 
“Other Operations” include  
the following:

Baby’s First Homecoming are 
nursing in-home visits for new 
mothers and their infants to 
help them safely transition from 
hospital to home. 

Senior Health Clinics are 
preventive health services such 
as foot care and blood pressure 
screenings for adults.

Immunization Clinics are for 
community members who are 
uninsured, underinsured, or 
who have no access to these 

needed services so they can 
receive routine immunizations 
on a reduced fee or non-fee 
basis. In addition, seasonal flu 
clinics are held throughout the 
agency’s service area. 

Phlebotomy Services are for 
homebound individuals to 
ensure that treatment and 
medication management is not 
causing a patient untoward 
effects. 

$265,100
C H A R I T Y  C A R E

The agency provides charity 
care to patients deemed unable 
to pay based on formal financial 
assistance policies established 
by our agency. 

$152,965 
C O M M U N I T Y  H E A LT H  S E R V I CE S

Concord Regional VNA staff 
provides many educational 
programs including Aging 
Mastery Program®, “A Matter  
of Balance” and Better Choices, 
Better Health™ to improve 
community health. The  
educational programs are held 
at sites such as senior centers, 
churches, civic clubs, schools, 
and other not-for-profit human 
and social service agencies. 

C O M M U N I TY  B E N E F I T S
$ 4 ,5 5 3 ,74 3

T OTA L  A M O U N T  I N C LU D E D
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$116,801
H E A LT H  P R O F E S S I O N S  
E D U C AT I O N

The agency collaborates  
with many colleges,  
universities, health career 
training programs, and local 
secondary schools to offer 
students a clinical setting for 
training in nursing, physical 
therapy, occupational therapy, 
social work, and medical 
students. 

$1,501,259
S U B S I D I Z E D  H E A LT H  S E R V I C E S

Concord Regional VNA Hospice 
House is a 10-room residence 
open to all who are at the end 
stage of life, regardless of their 
ability to pay for the room and 
board fee. The Hospice House 
provides a home for those who 
need compassionate skilled 
care at the end of life. 

$245,087
C O M M U N I T Y  B U I L D I N G  
A C T I V I T I E S

Leadership development is an 
investment that the agency 
has a long history of providing 
to the community. Concord 
Regional VNA staff provides 
volunteer training, education, 
and participates on boards 
and/or committees. 

$1,043,000
G O V E R N M E N T-S P O N S O R E D 
H E A LT H  C A R E

Concord Regional VNA 
provides services to  
Medicaid-eligible beneficiaries. 

$5,971
F I N A N CI A L  C O N T R I BU T I O N S

Concord Regional VNA works 
closely with other health, 
human service, and social 
service agencies. The agency’s 
staff participates on community 
boards, and in community 
activities that support 
improvement in the  
communities’ health and 
well-being. The agency’s 
management team  
participates on community- 
wide projects. The agency 
financially contributes to 
numerous not-for-profit events 
through sponsorships and/or 
contribution to events being 
held by others. 
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C O N C O R D  R E G I O N A L  V I S I T I N G  N U R S E  A S S O CI AT I O N

B A L A N C E  S H E E T
S E P T E M BE R  3 0,  2 0 1 8

2018 2017

Cash & Other Current Assets $11,018,171 $13,125,464

Long Term Investments $24,071,473 $19,786,270

Property and Equipment Net $4,133,761 $4,404,855

Other Assets $108,804 $94,710

Total Assets $39,332,209 $37,411,299

Current Liabilities $4,295,460 $4,254,811

Net assets:

    Unrestricted $28,489,488 $26,859,384

    Temporarily restricted $1,937,529 $1,671,559

    Permanently restricted $4,609,732 $4,625,545

Total Liabilities and net assets $39,332,209 $37,411,299
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C O N C O R D  R E G I O N A L  V I S I T I N G  N U R S E  A S S O CI AT I O N

R E V E N U E
S E P T E M BE R  3 0,  2 0 1 8

FY18 %

Medicare & Medicare Advantage 25,472,574 74.9%

Medicaid & MCO 1,034,971 3.0%

Other Revenue* 1,454,540 4.3%

Commercial Insurance 3,667,733 10.8%

Private Pay 1,194,848 3.5%

Contributions 1,170,401 3.4%

Total**  $33,995,067 100.0%

 * Contract, investment income and realized gains included Merrimack County
 **  Includes all funding except unrealized gains on investments

Medicare & Medicare Advantage
Medicaid & MCO

Other Revenue

Commercial Insurance

Private Pay

Contributions
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C O N C O R D  R E G I O N A L  V I S I T I N G  N U R S E  A S S O CI AT I O N

E X P E N S E S
S E P T E M BE R  3 0,  2 0 1 8

FY18 %

Wages 21,533,621 64.07%

Contract Services 1,525,301 4.54%

Other Expenses 4,390,002 13.06%

Benefits 6,161,943 18.33%

Total  $33,610,867 100.0%

Wages

Contract Services

Other Expenses

Benefits
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C O M M U N I T I E S  W E  S E RV E

Concord Regional VNA is a not-for-profit, community-based 
healthcare provider that serves people of all ages in more 
than 42 communities in central New Hampshire. We provide 
home care, hospice, palliative care (as part of Capital Region 
Palliative Care and Hospice), personal home services, and 
wellness programming. In fiscal year 2018 and in consonance 
with our Mission, Concord Regional VNA provided more than 
$4.5 million in community benefits to meet the needs of all 
individuals, regardless of a person’s ability to pay.

Allenstown
Andover
Antrim
Barnstead
Bedford
Belmont
Boscawen
Bow
Bradford
Canterbury
Chichester
Concord
Contoocook
Deerfield
Deering
Dunbarton
Epsom
Franklin
Gilmanton
Goffstown
Henniker

Hillsborough
Hooksett
Hopkinton
Loudon
Manchester
New Boston
Newbury
Northfield
Northwood
Pembroke
Penacook
Pittsfield
Salisbury
Suncook
Sutton
Tilton
Warner
Washington
Weare
Webster
Windsor




